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The following are a few examples from the Network of the Armed Forces Covenant in practice; a 
further sheet is available with examples for health. 
 
1. Housing – Divorce/separated spouse 

An individual has recently separated/divorced from their spouse who is serving in the British 
Army.  They have been living in married accommodation and travelling with the spouse for the 
last 15 years.  They have two young children.  They have been evicted from the military 
accommodation.  They wish to move to the area where their extended family lives.  They have 
not therefore lived in the area for the past 5 years.  Though they are not the ex-service 
personnel the council took into account the wider requirements of the covenant that there 
should be no disadvantage.  As the family have had to travel with the serving spouse they 
should be given the same rights as ex-service personnel and not have to meet the criteria of 
living in the area for the past 5 years.  

 
Some considerations for assessment for comparative disadvantage as a result of mobility and 
deployment through service in the Armed Forces.  “Had the person/family been a long-term 
resident of the area would the decision have been different” – Our Community – Our Covenant 
Local Government Association 

 
2. Ex-service personnel medically discharged – school access 

A soldier was medically discharged with disabilities sustained during service which needed 
caring for.  Therefore on leaving the Armed Forces they chose to live near their family.  The 
soldier’s child needed to be found a new school within the academic year and in addition they 
wanted a particular school for two reasons: 
i. Near home which helped with the caring responsibilities within the family.  

ii. Importantly for the child it had a similar curriculum to what they had been studying.   
To start with, as the family were not currently serving, the council said there were no grounds 
for providing support in gaining admission to the school.  A letter of support was sent in respect 
to their appeal where the following grounds were stated: 
a) The individual was medically discharged due to injury and therefore the family should be 

treated on the same grounds as serving personnel to ensure that they were not 
disadvantaged. 

b) They have protection under the Carers Act that states the children and the family should 
be supported to ensure that they are not discriminated against. 

c) The child should not be disadvantaged further having already transferred schools a number 
of times whilst his parent was serving.  To find a school with a similar curriculum was 
essential to ensure that the child maintained their education. 

d) In accordance with the Covenant in certain cases assistance will be available to support 
service children’s continuity of education. 

 
3. Ex Regular Soldier serving with the Army Reserve 

A soldier joined the Army Reserve a couple of years after leaving the Regular Army, after a 
years’ service with the reserve this soldier was mobilised for operational service in Afghanistan, 
on completion of his operational tour this soldier returned to his reserve unit.  Shortly after his 
return this soldier approached his OC (Officer Commanding) requesting help with some issues 
that he was having from his service in Afghanistan, on interview it transpired that not only was 
this soldier having mental health issues from operational service from his regular service, he 
was homeless, had lost his job, was in debt and was not registered with a GP.  The OC contacted 
Sussex AFN who were able to get this individual mental health treatment and registered with a 
GP.  With support from the local authority he was found accommodation, and through the 
Royal British Legion he was helped to find work and given advice and support with his debt. 
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4. Nursing Homes 

A carer was struggling to find a suitable nursing home for her husband who had suffered a 
stroke and had recently been diagnosed with dementia. When asked whether he had served it 
transpired that both of them had served in the RAF. The cared for person was then offered a 
place in a specialist nursing home for veterans. 

 
5. Homeless ex-service personnel 

There are several similar cases with variations of outcomes: 
a) SSAFA were assisting a homeless ex member of the Armed Forces who they accompanied 

to the local housing office.  It was mentioned that he was a veteran. The Housing Team 
knew about the Armed Forces Covenant and did what they could to help. 

I. Support was given to go through the statutory route to get rented accommodation. 
SSAFA helped with the bonds which were required. 

II. Ensuring all the benefits that were available to the individual were claimed. 
b) A Network Service Champion had a ex-service personnel who needed accommodation 

(This could be from a number of places e.g. homelessness, discharge from a hospital ward, 
domestic violence, or a relationship breakdown).  In a couple of cases urgent 
accommodation was required for a single person/ family; The Royal British Legion 
Industries was contacted and working with The Royal British Legion ensured that 
accommodation was provided in the Village and that the welfare needs of the individuals 
were met. 

c) A Case Manager from a Council was looking for financial support for white goods for a 
veteran after they had recently been allocated a home after being homeless.  The Case 
Manager was referred to SSAFA as the client was a Merchant Navy Veteran.  SSAFA then 
liaised with the Merchant Navy Welfare Board to get the required support for the veteran. 

 
6. Housing and Legal support Required 

A Veteran’s current landlord had died putting the property into probate and there was a lack of 
clarity of in regards to the beneficiaries.  The veteran had previously spoken to STOLL, the 
Regimental Association and the RBLI in regards to next steps.  There was a lack of information 
from the executor of the will and veteran was under threat of eviction from one of the 
beneficiaries.  The case was forwarded to a Service Champion who provided legal advice and 
support for housing going forward.  

 
7. SCAMs 

An elderly gentleman suffered from social isolation which had put him at risk of scammers in 
the past.  The gentleman knew he was being scammed but felt it was the only way of 
interacting with others.  The veteran was referred by a Council Case Manager into the RBL or 
SSAFA for a befriending or visiting service to link the gentleman into the appropriate places 
where they can be visited or meet friends – e.g. walking groups, associations, sheds etc. 

 
8. Loneliness 

8.1 Young ex-service personnel 
A champion met a young ex member of the Armed Forces and stopped to talk to them.  The 
young veteran was feeling desperate and very lonely.  The individual was invited to attend a 
breakfast club to enable them to socialise with others who have been in the service.  
8.2 Spouse of ex-service personnel 
A Spouse of an ex-Gurkha (with dementia) was very lonely as they were unable to work as they 
need to be at home to care for their husband full time.  This was picked up by a carers’ charity 
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and the wider network linked into the Gurkha/Nepalese community.  Members from the 
Community were identified to in and visit the wife to help with her feelings of isolation. 
8.3 An older veteran  
An older veteran turned up a Council Office/Library and it was established that they were from 
the Armed Forces community.  They were informed about the Drop in Service (The Royal British 
Legion Village/Crawley) where they can get coffee, meet others and access support services. 

  
9. Mobility 

a) A daughter of a veteran contacted the network as their father worked in in the armed 
forces and had recently been diagnosed with an ailment which required him to need help 
and support with his mobility.  He was referred to the local SSAFA branch that did a full 
needs assessment and accessed financial support for a mobility scooter. 

b) A veteran with physical health/mobility issues was moving into more suitable 
accommodation but needed support with the actual move as they were unable to 
physically pack their belongings.  A referral was made to SSAFA and funding was made 
available to enable support with removals. 

 
10. Employment 

a) Through discussions at Job centres/Department of Work & Pensions with individuals, the 
understanding and translation of the military skills into “civvy” language, ex-service 
personnel have become better equipped to apply for posts. 

b) Champions have referred and signposted ex-service personnel to the Royal British Legion 
Industries to develop their CV and to review and understand what types of jobs they would 
like to apply for. 

c) An individual after receiving mental health treatment went to a college to train in an 
outdoor career – SSAFA helped secure funding for the equipment that was needed to 
retrain. 

d) A Regular transferred into a local area. His spouse applied for a post within the new area.  
The Network reminded the potential employer to take into account the possible gaps in 
employment due to different postings.  The individual was successful in being appointed. 

e) Feedback from a DWP advisor was that a client had explained that most soldiers when 
serving are tasked with something to do and they just go and do it.  The client had said that 
when they came out, they found it really hard to know what to do because they weren’t 
tasked with anything.  As a way forward, the DWP Advisor, sat with the Veteran and made 
a plan of action, in simple steps with a flow chart of who to contact and the Veteran’s next 
steps, using the AFN fliptool as an aid.  The Veteran found this really useful and promised 
to “report back” when all the actions had been completed. 

 
11. Police Service 

A homeless individual was regularly entering the justice system due to shoplifting. On asking the 
question in respect to the armed forces, it transpired they had served. The Service Champion 
was contacted and the individual was found housing, supported to access all their benefits 
including pension and to move forward with life. 
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