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21st January 2020 Working Together We CAN make a Difference 
Service Champion Award Winners 

Making a Difference Statutory Provider 
Pip Darby and Kent’s Job Centre Plus Armed Forces Leads 
Pip has been nominated for her tireless work during the last year in ensuring all Kent offices have 
an Armed Forces Lead.  She started a 
Peer Support Group in the Chatham 
Jobcentre which is helping to support 
veterans into work by networking or 
bringing in people to help support 
form filling to claim benefits or 
compensation.  Due to its success 
similar groups are now running in 
Dover, Folkestone, and Thanet. This 
has helped several veterans overcome 
barriers and improved their wellbeing. 
Pip organised the first Kent Armed 
Forces Leads Conference and following its success it has been agreed to hold these twice a year.  
Pip is also a Caseworker for SSAFA.  The Kent’s Jobcentres and Universal Credit Service Centre’s 
Armed Forces Leads help raise the profile of the Armed Forces Community both within Jobcentres 
and in the local community by building strong relationships with local partners to support 
Veterans.  DWP also work closely with the Task Forces in Medway and Thanet and have added to 
their questionnaire ’Have you or a member of your family served in the Armed Forces?’  This has 
identified Veterans who are now receiving appropriate support   

Making a Difference Statutory Provider 
Lieutenant Colonel Alex Saunders QARANC - Brighton & Sussex University 
Hospitals NHS Trust (accepted by Micki Lake)  

Alex is the Armed Forces Lead at the Brighton and Sussex University Hospitals NHS Trust and is the 
Lead of the Armed Forces Steering 
Group.  He has put in a huge amount 
of work towards the Trust achieving 
the Gold Award in the MOD's 
Employee Recognition Scheme and he 
has played the key role in the hospital 
becoming Veteran Aware; one of only 
24 Trusts in the country to have 
achieved this status.  He has organised 
drop-in sessions for Armed Forces 
colleagues to discuss anything relating 
to their service, or to their work at the 
Trust. The sessions are an informal 
way to get questions answered.  He has done a lot of work on the Armed Forces Policy (together 
with HR). He doesn't just want the policy to be a "Tick the box" exercise - he is keen to make 
changes to make the Trust as Armed Forces friendly as it can be.   
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Making A Difference Statutory Commissioner 
Debbie Hustings (accepted by Ron Critcher)  

For the last few years Debbie has 
tirelessly and selflessly persevered in 
establishing, supporting and 
promoting the Surrey Armed Forces 
Health Champions Network.  She has 
also taken a major role in ensuring 
that Surrey Heartlands Clinical 
Commissioning Groups sign up to the 
Armed Forces Covenant.  Debbie 
works above and beyond what is 
required of her in order to ensure 
that the NHS and Social Care needs of 
serving and ex-service personnel and 
their families in Surrey are addressed.  
Making a Difference Team 
Littlehampton Armed Forces Breakfast Club – Richard Jefferies and Ian Neville  

This breakfast club goes above and 
beyond; the whole club has gone from 
being an Armed Forces community to 
being an Armed Forces family.  All 
members look forward to catching up 
on a Wednesday and a Saturday.  
Those within a mental health setting 
have noticed a dramatic increase in 
the wellbeing of new members after 
just one or two visits.  The club also 
helps members out with furniture, white goods and other household items where and when they 
can.  They also carry out outreach work to veterans currently in Ford prison, both visiting them in 
prison and inviting them along to the club.   
Making a Difference Team 
Help for Heroes – Keith and Anna Rule 
Keith and Anna have been a major 
source of help for those at their local 
Jobcentre.  Whenever they have been 
asked for assistance in helping 
veterans, they have been there; 
sometimes working late into the 
evening and keeping staff at the 
Jobcentre informed of progress and 
helping them to help veterans.  They 
are also Mental Health First Aiders 
and pro-actively utilise these skills to help members of the Armed Forces Community who may be 
struggling. They are inspirational! 
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Making a Difference Individual 
Megan French 
Megan has been working for the TILS/CTS service for some years now working tirelessly for the 
mental health of Army Forces 
Veterans and those transitioning into 
civilian life.  Megan will always go 
above and beyond in her approach to 
working with the veterans often 
staying late or using her own time to 
further her understanding and 
knowledge of the Military.  Megan 
has been pivotal in developing 
support for carers in this group and 
helping to ensure the highest quality 
care is delivered.  Whilst Megan doesn’t hold a managerial role in the team, she makes a 
difference by encouraging and inspiring others.  Megan constantly and on a daily basis 
demonstrates the values of the British Military of self-less commitment, integrity, loyalty, courage, 
discipline and respect for others. 

Making a Difference - Individual 
Jo Peters 
Jo has designed an 'A4 At A Glance 
Poster', for her colleagues, so they 
could easily access support and easily 
see where to go for information when 
she was off duty.  She is the only 
Armed Forces Champion in her team 
and local Liaison Psychiatry Service, so 
this has been shared further with 
other teams in West Kent and 
Medway.  Jo is fully engaged with the 
work of the Network and is keen to develop the support of veterans further within the Kent and 
Medway NHS and Social Care Partnership Trust. 
Making a Difference – Charity 
Brendan Williams – Building Heroes (accepted by Lin Stockwell and Simone 
Halliwell) 
Brendan is the founder & CEO of Building Heroes. He came out of retirement to set up the charity 
to support military service leavers and 
veterans. The charity recruits, reskills 
and redeploys military personnel into 
civilian life and employment.  To date 
the charity has trained over 600 
people, have a waiting list of over 300 
and by the next academic year will 
have supported over 1000 military 
men & women transition.  Currently 
the charity has 5 training centres 
around the country, one of which is in West Sussex.  A 6th centre was launched last year in 
Salisbury and in January, the opening of the Middlesbrough centre takes place. The charity is a 
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small but with a lot of heart and passion. With just 1 full time member of staff, 5 part time and 
Brendan and his wife Anna as volunteers they manage to achieve so much. It is however, 
Brendan’s tireless energy and commitment that really does warrant the recognition for his support 
to the military community and really is Making a Difference. 
Making a Difference – Any Provider  
Rod Davidson – Change, Grow, Live  
Rod is an RAF veteran who now volunteers as the Armed Forces Veterans Team lead for CGL in 
East & West Sussex as well as his 
voluntary work as a welfare officer 
and field trainer for the Royal Air 
Force Association and Volunteer 
Team Lead for Help for Heroes in 
Sussex & Surrey.  Rod’s dedication to 
the Armed Forces Community is 
exceptional. He has shown many 
times his willingness to help other 
veterans, many of whom have 
complex needs. Rod will persevere until satisfactory outcomes are achieved for his clients, he sees 
the value of working in partnership to make a difference and will go that extra mile when needed. 

Making a Difference – To the System 
Steve Scudder – NHS Health Education England/Blue Van Drop In/Eastbourne 
Veterans Breakfast Club 
Steve has been nominated for his outstanding work across Sussex in support of veterans.  Steve is 
very quick to respond when a veteran 
makes contact and goes out of his 
way to make sure that they receive 
help and support.  Steve was 
instrumental in the development of 
the Blue Van Drop In for Eastbourne 
and the Eastbourne Veterans 
Breakfast Club and both have gone 
from strength to strength.  In 
addition, as part of his day job Steve 
also provides support to the Armed Forces community as part of the training programme for new 
GPs and was involved in the development of the Network’s Veterans’, Families and Carers Training 
course. 
Champion of Service Champions 2020 – as voted for by delegates 
Steve Scudder – NHS Health Education England/Blue Van Drop In/Eastbourne 
Veterans Breakfast Club 
 Steve is one of the founders of the Blue Van Drop In and the Eastbourne Breakfast Club and also 
works within NHS Health Education 
England.  Steve has been instrumental 
in obtaining support for a number of 
veterans in the East Sussex area 
whether this has been financial or 
social, improving their quality of life.  
Steve also provides support across the 
patch regardless of location and is 
quick to respond to calls for 
assistance. 



Together we CAN make a Difference 2020 Service Champions Awards – Winners January2020 

 
 

Special mentions: 
Barry Coase - Blue Van Veterans Drop-in / Combat Stress 
Despite Barry's own issues he has consistently been there for others. Providing support and 
comfort. As well as the work he does for Combat Stress and the Blue Van with promotional and 
awareness raising activities he is a regular attender at local hospitals along with Bella his therapy 
dog (Crufts champion - Therapy dog class), bringing joy and comfort to children before surgeries. 
Barry is also a member of his local breakfast Veterans club and with Bella brings a smile to 
everyone's faces. Barry and Bella are well known locally and firm favourites within the Veteran 
community. Barry is selfless with his time and is always willing to help other veterans.  It should 
also be noted that Barry and Bella are also finalists for the Animal Partnership Award at the 
Soldiering on Awards 2020.  Public voting for which opens on 5th March 2020!  
 

Jason Stevens – Veterans Growth 
Jason Stevens is the founder of Veterans Growth.  Jason served in a number of war zones during 
his time in the Army serving his country and was medically discharged.  Jason started Veterans 
Growth using these experiences and his knowledge of agriculture to support Veterans.  Jason has 
been also using his own war pension to fund this project selflessly and has now been fortunate to 
gain a plot of farm land to continue and develop this work.  Jason is a prominent member of the 
Armed Forces Veterans community and well respected.  The work that is being undertaken and 
the support that will be available to veterans and their families will be hugely beneficial to their 
health and wellbeing. 
 

Lt Col Ben Caesar – Brighton & Sussex University Hospitals NHS Trust/16 Medical 
Regiment  
Lt Col Ben Caesar is Brighton and Sussex Universities Hospitals NHS Trust’s only regular serving 
army officer. He works as a Trauma and Orthopaedic Surgeon dealing with major trauma as well as 
having an elective interest in sports related trauma particularly to the shoulder and knee.  In 2016, 
he founded the Chavasse Clinic which works closely in conjunction with the Veterans’ Mental 
Health Services (TILS) and the Sussex Armed Forces Network. The clinic is specifically for 
musculoskeletal problems in service personnel, whether regular, reserve or veteran.  Since starting 
the Chavasse Clinic, BSUH NHS Trust has become one of the first trusts in the country to achieve 
the Veteran Aware accreditation and is a member of the Veterans Covenant Hospitals Alliance and 
the Veterans Trauma Network.  In addition, Lt Col Caesar was recently awarded the Sir Philip 
Fulford Memorial Prize for Best Paper at the Combined Services Orthopaedic Society meeting for 
his work on physician burnout within a major trauma centre carried out at BSUH NHS Trust. 
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